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1. Introduction about Swaniti and its work: 
 
Swaniti is a non-partisan social enterprise, which works with policymakers and elected representatives across South 
Asia to bridge the present gaps in governance, administration and execution. Swaniti provides end-to-end solutions, 
including knowledge support, on-ground implementation and data tools, to both elected representatives and 
government administration in order to improve public service delivery and ensure highest quality reach to citizens. 
This is done by mobilizing government schemes and programs, ensuring effective implementation, and maximizing 
their impact. 

Swaniti Model:  
Problem Statement: 
Swaniti Initiative recognized glaring gaps in Public Service Delivery: 

1. Lack of Human Capital:  One government official serving 1,25,000 
2. Underutilization of funds: Funds under various government programs are not effectively leveraged. For 

example, 32% of total funds allotted to Indian Parliamentarians in 2016-17 have remained unutilized   
3. Technology Deficit: Absence of technology tool at the grassroots level to implement, monitor and evaluate 

government interventions 

Solutions Offered:  
 Swaniti Initiative devised a multi-pronged solution through research support, on-ground implementation and data 
technology tools to  

a. Parliamentarians across South Asia. Swaniti Supports MPs and help them leverage above tools to promote 
effective development. These tools further converge with government schemes to amplify public service 
delivery  

b. Administrators who can be game changers in the delivery of development service. Swaniti works with 
administrative bodies across South Asia to support delivery of development, through execution support and 
project management unit presence.   

2. Nature of Partnership with LDF 

2.1 Introduction about LDF work:  
Letz Dream Foundation (LDF) is a philanthropic Trust which endeavors to create maximum social impact across India in 
the most effective way. Letz Dream partners with Government as well as non-profits, to bring about an impactful 
change at a large scale. As an organization, they believe in effective altruism and measurable impact, as we continue to 
uplift the marginalized through sustainable livelihoods. 

2.2 Nature and terms of the partnership model: 
LetzDream Foundation and Swaniti Initiative have agreed to work jointly towards supporting ten Parliamentarians in 
regions with low Human Development Index, coinciding with many of the left wing extremism affected districts in the 
country, on catalyzing and developing their constituency. An MoU has been signed which establishes a partnership 
arrangement for successful completion of ‘SPARC CAP’ Program. The areas of co-operation between the parties are: 
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Swaniti Team will: 
a. Ensure recruitment, training and monitoring of SPARC Associates and facilitate in the implementation of 

identified centrally sponsored schemes identified.  
b.  Measure the impact of the interventions qualitatively as well as quantitatively and document the process of 

constituency development under SPARC CAP Program  
c. Ensure effective implementation of SPARC Program and regularly coordinate with LetzDream Team.  

Letz Dream Foundation will:     
a. Financially assist Swaniti directly for implementation of program as per the agreed financial requirements  
b. Letz Dream Foundation will ensure that financial grant is released in three tranches. First tranche (50%) to be 

released before the beginning of the program; second tranche (25%) to be released immediately after receipt of 
utilization certificate from Swaniti after completion of first six months of the program; and the final tranche (25%) 
in the last quarter upon delivery of utilization certificate of the previous quarter. All reimbursements will be made 
on submission of actual bills/invoices. 

c. Periodically, Letz Dream will work with Swaniti to aid in putting successful practices in place. 
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3. SPARC_CAP 

3.1 SPARC Model Explained: 

 
Budding Young leaders were placed across 22 states as SPARC Associates in 35 constituencies to set up systems in 
public service delivery that is backed by the experience and insight of professionals in our central office in Delhi. 
 
3.2 Objectives and Goals of SPARC_CAP Program:  
 
SPARC Core Area Program’s objective is to strengthen the government levers and mechanisms to serve the community 
by implementing government programs effectively. We also aim to make these programs successful by empowering the 
community to sustain their basic rights to quality education, universal healthcare, gender equality and productive 
employment prospects by building the capacity of the important stakeholders in the domain of policy formulation and 
implementation in India. SPARC CAP program is intended to induce following changes as a result of interventions: 
1. Improved public service delivery in LWE/ Low HDI areas: Each SPARC CAP associate will initiate projects that will 
focus on improving access to basic needs of food, housing and connectivity, increasing participation of community and 
government administration in governance and implementing best practices across constituencies. The focus will be on 
utilizing the unutilized funds in the government schemes. These schemes will be named as Priority Sector Schemes and 
each associate will implement 2-3 schemes basis the assessment through baseline data collection    

Supporting Parliamentarians in Analysis and Research of 
Constituency (SPARC) Program pioneers in delivering development 
solutions to Members of Parliament to improve public service 
delivery in the most marginalized communities in India.  SPARC was 
formulated in 2016 to promote data driven governance and to 
catalyze development at the grassroots level. For a period of one 
year, Swaniti Initiative, places an associate with a Member of 
Parliament (MP) to curate and implement the constituency 
development projects. Associates work as catalysts to mobilize 
resources from poorly performing government schemes and 
programs or Corporate Social Responsibility (CSR) funds by working 
through the office of the MP and activating key levers within the 
governmental system. Associates focus on creating an ecosystem 
for more sustainable, impactful and effective interventions. 
Our 3 A Approach in the Constituencies:  

1. Activate the systems and identify projects  
2. Approach the stakeholders to implement 
3. Assess the effect on community 
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2. Strengthened Community Institutions/ Local governance structures: Sustainability of interventions will be focused 
on giving the ownership to the community. The SPARC program will ensure stakeholder involvement and build their 
capacities. This would be in the form of the community taking ownership of the projects as proposed and mutually agreed 
within the community (that is possibly funded by the government), and/or the community dedicating resources toward 
maintaining an existing infrastructure.  
3. Establish accountability through elected representatives: The program will lead to increased involvement of 
Parliamentarians in development related works and effectively oversee the implementation of various programs on the 
ground. Building the systems, habits and will to seeing value in monitoring the programs and how they are implemented 
would be particularly valuable in affecting systems.  

 3.3 Details of Constituencies, MPs and the Associates: 
a. Constituencies:  

The SPARC_CAP program is targeted towards regions with low human development index. Importantly, these areas 
coincide with many of the left wing extremism affected districts in the country. Selection of States and the constituencies 
was done based on this criteria. Below is the list of the final constituencies: 
 

Sl.NO  Constituency  State  
1 Karminagar Telangana 
2 Mahboobabad  Telangana  
3 Guntur  Andhra Pradesh 
4 Visakhapatnam  Andhra Pradesh  
5 Srikakulam  Andhra Pradesh 
6 Kandhamal  Odisha  
7 Puri  Odisha  
8 Jamui  Bihar  
9 Pataliputra  Bihar  
10 Palamu  Jharkhand  

 
b. Member of Parliamentarians: 

Member of Parliamentarians are selected from the pool of low HDI areas. Initial filtering of MP’s was done based on the 
factors like criminal back ground of MP’s, participation in the Parliamentary procedures and active involvement in 
development work. Then Swaniti team had started the outreach and selected the final MP’s based on their interest in the 
program. The final list of MP’s selected is as below: 
 

Sl.NO  Constituency  State  
1 Karminagar B.Vinod Kumar 
2 Mahboobabad  Prof. Ajmeera Naik  
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3 Guntur  Jayadev Galla 
4 Visakhapatnam  Hari Babu 
5 Srikakulam  Ram Mohan Naidu 
6 Kandhamal  Smt. Pratyusha Rajeshwari Singh 
7 Puri  Pinaki Mishra 
8 Jamui  Chirag Paswan  
9 Pataliputra  RamKripalYadav 
10 Palamu  Jharkhand  

 
c. Associates: 

Human Resource is Key to the successful implementation of SPARC Program. Swaniti has invested in solid outreach for 
the program to increase the pool of Applications for the Associate position. Dissemination of information was done using 
media, majorly social media and other networks. SPARC Alumni, development professional groups on Facebook and 
WhatsApp were updated on information about the recruitments.  
Three Step recruitment Process: 

1. Three step recruitment approach was followed to hire the most suitable candidate for the SPARC program. Steps 
include: 

a. Step 1: Fill the application form with Essay question  
b. Step 2: Shortlisted Candidates in Step 1 were given a case study for critical analysis  
c. Step 3: Shortlisted Candidates in case study round were interviewed and final shortlist was done.  

Swaniti has receive nearly 500 applications out of which 100 applications were selected for interview round and 10 of 
them were finally selected for the program.  
 

SL NO State Constituency MP Associate 
1 Andhra Pradesh Guntur Jayadev Galla Deepak Reddy 
2 Andhra Pradesh Vishakhapatnam Hari Babu Gurusaravanan M 
3 Andhra Pradesh Srikakulam Ram Mohan Naidu Vamsi Viraj  
4 Bihar Purvi Champaran Radha Mohan Singh Anupam Ghosh  
5 Bihar Pataliputra Ram Kripal Yadav Hitesh Raj Tondak 
6 Bihar Jamui Chirag Paswan Pushkar Prasun 
7 Odisha Puri Pinaki Mishra Aastha Narang 
8 Odisha Kandhamal  Smt. Pratyusha 

Rajeshwari Singh 
Renu Mishra 

9 Telangana Karimnagar B.VinodKumar Mohan Sai Dutta 
10 Telangana Mahboobabad Prof. Azmeera 

Seetaram Naik 
Silpa P 
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3.4 Scheme Selection and list: 
 
The structure of the program is streamlined in SPARC CAP program where SPARC Delhi team did extensive research to 
narrow down the factors and schemes the Associates should work on. The factors are narrowed down based on the 
triangulation done by Swaniti team with the Hon. Parliamentarians and government functionaries in different 
constituencies combined with secondary research on each of these interventions. To name a few yet key contributors in 
the discussions have been Hon. Ministers like Konda Vishweshwar Reddy, A.P Jithender Reddy, Anurag Thakur, Shashi 
Tharoor and Sanjay Jaiswal. This was followed by field visits to parts of Telangana, Jharkhand, Odisha, and Chhattisgarh 
to understand the most important areas of interventions where the associate can play a significant role. The factors 
finalized based on which centrally sponsored government programs are shortlisted are as below: 
 

Factors 

Poverty targeting 
Income levels of the targeted beneficiaries. Goal is to select areas 
with poorest of the poor families. 

Confidence 

How effective the selected schemes are to improve the HDI, issues 
each of the schemes addresses and unspent funds under each of 
these programs.  

Sustainability 

Capacity built of stakeholders such as MP, District administration, 
community workers and local citizens in general. Any other 
committees/processes established at local level which could sustain 
the impact created by a SPARC associate. 

Direct Benefit Transfer 
If the benefits are reaching the beneficiaries directly, it is termed as 
a direct benefit transfer. 

 
A large pool of centrally sponsored schemes were researched and ranked against the above mentioned indicators. The 
following are amongst the top seven schemes. The selected schemes are targeted at some of the most vulnerable 
sections and have also been amongst the priority sector for the government. In specific cases where the utilization of 
funds have been higher or more than 80 percent, an Associate will play a crucial role in reducing the time lag and pushing 
for smoother and more transparent enrolment.  
 

 Domain Scheme 

1 Social Welfare National Social Assistance Program 

2 Social Welfare The Building and Other Construction Workers 

3 Social Welfare Umbrella Scheme for Scheduled Tribes 

4 Education National Scheme of Incentives to Girls for Secondary 
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Education 

5 Livelihoods Prime Minister’s Employment Generation Program 

6 Health Maternity Benefit Programme 

7 Health Rashtriya Swasthya Bima Yojana 

 
 

4. Evolution and Transformation of the program 

The structure and implementation strategy for SPARC Associates was streamlined based on the insights from baseline 
data done at constituency level. Frequency of data collection points for priority schemes.  
 

 
  
 
Following insights have emerged through the data collection process  

a. NSIGSE:  

ü  The data for NSIGSE scheme could only be collected from Odisha, in the other states data in unavailable. Due 
to which Associates dropped the scheme.  

b. RSBY: 

ü RSBY is not functioning in Andhra Pradesh.  
ü In Telangana, state scheme Arogyashri has subsumed RSBY and is serving the same purpose as RSBY.  
ü Central Government launched Ayushman Bharat scheme which is a modification of RSBY. Due to lack of 

clarity on new guidelines and the non-availability of data this scheme was dropped.  

c. Umbrella Scheme for Schedule Tribes :  
ü Umbrella scheme for ST (pre matric and post matric scholarship) largely involves online form submission from 

nodal schools to State department and hence, the data is not available at the departmental level but there are a 

9
7

6 6
4 4

2

NSAP PMEGP BOCW MBP RSBY Umbrella
Scheme

for ST

NSIGSE

N
o.

 o
f D

at
a 

po
in

ts
 fo

r e
ac

h 
Sc

he
m

e

Priority Schemes



	
   

8 

 

   
 

lot of gap in	implementation as the enrollment is left to the beneficiaries completely  which lead to low rates of 
enrollment.  The role of the associate was limited to advocacy.  

d. National Social Assistance Program: 
ü The scheme implementation is well established on ground and there was limited scope for Associates to work 

on.  
e. Maternity Benefit Program: 
ü In Odisha, MBP is replaced with state government scheme Mamata and MBP is only functional in few 

districts.  
ü In Telangana, Amma Odi and KCR kit have subsumed MBP serve the same purpose as MBP.  
f. Other Schemes:  

ü Hon. MPs across most constituencies have been very keen to work on Sansad Adarsh Gram Yojana (SAGY), 
MPLADS, and innovative projects through CSR/CSO collaborations. SAGY aligns with our key objective of 
strengthening public delivery system as well implementation of government schemes. This is done in a 
convergence mode in a particular village. Similarly, funds available under MPLADS could be used for fulfilling 
funding gaps under SAGY.  CSR/ CSO collaboration can be seen as gap funding and also in some cases.  

g. Final Scheme on which Associates have worked on: 
ü The final list of Schemes on which Associates have worked on is as shown below:  
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5. Monitoring methods and Indicators 

5.1 Knowledge Support and Monitoring of the Associates  
 
1. Project Tracker Calls: Swaniti team ensures continuous monitoring support to associates. They also provides 
research support on government schemes and for partnership with other CSOs. Regular individual happens every week, 
bi-weekly update calls and huddle calls to discuss challenges and interventions. These are done with the motive of 
monitoring and providing necessary support in terms of project implementation.  
 
2. Workshop and review of Projects:  
Besides, the induction program Swaniti Initiative has conducted workshops in regular intervals to ensure: 

a. Capacity Building of Associates: Multiple sessions are framed on scheme guidelines, development tools, 
preparing Detailed Project reports, discussions on different roles Associates can play on field.  

b. Cross learning amongst Associates:     Each associate has his/her work, specific challenges, success, and 
strategies that worked in their constituencies. Sharing the same would lead to constructive discussions on 
implementation of schemes.   

c. Review the progress of the Associates: Individual session with each and every Associate to share the vision of 
SPARC CAP, give and take feedback on the program and plan ahead for the rest of the tenure.  

Two workshops were conducted one in September’19 and the other in March’ 13 the schedule for the same is attached 
in the Annexures.  
 
3. Project Tracker: An online project tracker is prepared to capture the progress of the project. The tracker includes 
fields like projects details, key activities undertaken and impact created across each of the projects.  The progress made 
in each of the projects is updated on a regular basis by each associate. 
 
4. Field visits:  Field visits are made to each of the constituency by the Swaniti team to assess the projects’ progress 
and assist in addressing key challenges if any:  
 

Constituency 
visited 

Date Objective of field visit Stakeholders met Output 

Pataliputra 23rd June – 
24th June  

Government Liasoning, push to 
work on Govt Schemes, 
overview SAGY village work, 
project implementation 
planning with associate  

District Development 
Commissioner; 
ICDS,DPO; Project 
head, SSA 

BOCW camp was conducted, 
Anganwadis’ were sanctioned, 
worked on streamlining the projects   

Puri  3rd September 
– 4th 
September’18 

Work for BOCW, Project 
implementation planning 

District labor officer, 
District Education 
officer , civil hospital  

Preliminary work for BOCW camp was 
done, understood the difficulties in 
implementing NSIGSE and dropped it 
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, understood the procedure for RSBY 
scheme 

Kandhamal 5th September 
– 7th 
September’18 

Proper handholding for all the 
projects 

District labor officer, 
District collector, 
Hon’ble MP,  

Finalized on BOCW camps to be 
conducted, worked on streamlining 
the projects  

Srikakulam 15th October – 
16th 
October’18 

Formulate action plan for 
implementation of BOCW and 
PMEGP scheme  

Assistant Labour 
Officer ; Lead bank 
manager; Workers, 
Director, KVIC 

Basis the ground difficulties to 
conduct camps associates stated 
working on BOCW using a new 
approach where he targeted 
contractors to reach to the workers. 

Visakhapatnam 17th October – 
18th October 
‘18 

Formulate action plan for 
implementation of PMEGP 
scheme 

Director KVIC; PMEGP 
beneficiaries 

Interviews with PMEGP beneficiaries 
helped in understanding the gaps esp. 
margin subsidy and associate started 
working on addressing the same.  

Karimnagar  26th February 
-1st March ‘19 

Monitor Associates progress, 
implementation of NSIGSE 
scheme, understand whether 
Associates can work on schemes 
during code of conduct or not  

MP, District Collector, 
District Labor Officer, 
Sarpanch, Panchayat 
Secretary 

Pitched for the implementation of 
NSIGSE in Telangana, Collector has 
agreed to provide a Stenographer to 
Associate to ensure registrations. 
Couldn’t happen because of the code 
of conduct. Educated the Sarpanch 
and Panchayat Secretary about 
BOCW scheme and also enquired 
about GPDP and their finances. 
Interacted DLO and appraised him 
about more registrations.  
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5.2 Broad Indicators identified at the beginning of the program: 
 
Letz Dream and Swaniti Initiative had identified the following indicators at the beginning of the program: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.   
 
 
 
 
 
 
 
 
 
 
 

 Scheme  Roles  Impact Indicators  

   Quantitative Indicators  Qualitative Indicators  

1 BOCW 

Registration and 
Renewal 

No of Registrations   

Expected funds mobilized   

Distribution of 
unclaimed cards No of cards distributed   

Awareness  

No of camps  

Total Footfall for camps 
Change in awareness levels 
(testimonials) 

2 MBP  

Streamlining 
Registration process 

% reduction in pending approvals  

Total expected money mobilized 
due to better data entry process  

Capacity building of 
Asha workers  

No of workshops conducted   

Total Footfall for workshops  

Advocacy  

No of meetings conducted with 
officials  Dormant account issue status  

No of letters sent and follow up  Nutrition support issue status  

3 PMEGP  

Awareness  

No of camps conducted   

Total Footfall for camps  

Registration and 
Proposal  Total number of proposals made   

Facilitate in getting 
loans  

No of entrepreneurs supported   

Amount of loan received by 
entrepreneurs   

No of jobs created by the 
entrepreneurs   

Streamlining  
Amount mobilized through 
margin subsidy  

Pressurize banks through district level 
quarterly DLBC meetings 

4 
SAGY (other 
schemes) 

 

No of projects initiated   

Total fund mobilized under 
initiated projects  Monitoring support  

5 
MPLADS (other 
schemes) 

 

No of projects initiated   

Total fund mobilized under 
initiated projects   

6 CSR  Initiation, Facilitation 
and Coordination  

No of projects initiated   

Total amount mobilized under 
multiple projects   

7 
Research 
Support  

Research  
Knowledge Support given to MP and 
his office. 

Parliamentary 
Questions  

Total number of Parliamentary 
questions framed   

Bills Total number of bills framed   
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5.3 Final Indicators revised according to the implementation status of the program: 

The indicators were modified at the middle of the program as per the roles of the Associates and implementation status 
of the program. LetzDream and Swaniti Initiative agreed to consider the below indicators:  
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Description Indicator Timeline Means of Verification 
Systemic improvements in the 
service delivery process 5-10 years 

Official Government 
reports if any 

Increase in amount of funds 
mobilized under BOCW

3 years after completion 
of the current program 

Increase in amount of funds 
mobilized under PMEGP and 
MBP

1 year after the 
completion of the 
current program 

Increased awareness about the 
public service(scheme)
Reduction of time in delivery of 
service 
Monitoring and Review 
meetings conducted by Hon'ble 
MP's

Project Tracker/ Press 
reports 

Total Footfall for the 
camps/workshops Project Tracker 

Total no of registrations / 
reduction in pending approvals 

Project Tracker, 
Reported Registrations

Total no of cards distributed 
Project Tracker, 
Reported Registrations

Total issues raised to higher 
authorities through office of the 
MP

Project Tracker, 
Reported Registrations

No camps/workshops 
conducted Project Tracker 

Longterm

Interview with the 
department officials 

End of the Program 

Ongoing 

Systems change in public service delivery

Medium Term

Short Term 

Survey/FGD /case study

District Departments (to 
be evaluated by 3rd 

party)

Process Improvement 

Stakeholder commitment and community 
ownership 
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6. Progress and result of the program 
6.1 Secondary data collection: 
Baseline, mid-line and end-line data was collected by the Associates at the beginning, middle and the end of the 
program. The positive shift in terms of registrations in BOCW is as shown below:   
 

  Baseline Endline 
Increase in 

Registrations 
Srikakulam  133354 139191 5837 

Vishakhapatnam  171250 182222 10972 

Guntur  221842 241322 19480 

Karimnagar  33720 66854 33134 

Jamui  20222 27031 6809 

Kandhamal  75432 86642 11210 

Puri* 63429 68185 4756 

Pataliputra* 60481 62126 1645 

*midline data  

6.2 Data against indicators determined per scheme: 
1. Data on the indicators agreed for is as shown below: 

 

 

 
 

Description Indicator BOCW PMEGP MBP

Increased awareness 
about the public 
service(scheme)

85% of beneficiaries heard 
about BOCW only through 

camps 

80% of beneficiaries knew 
about PMEGP only through 

the workshops  
NA

Reduction of time in 
delivery of service 15-30 days from 3-6 months NA NA

Monitoring and Review 
meetings conducted by 
Hon'ble MP's

2 review meetings were 
conducted between MP 

office and Labour officials in 
Karimnagar 

NA NA

Total no of registrations / 
reduction in pending 
approvals 

7841 1640 776

Total no of cards 
distributed 

2124 NA NA

Total issues raised to 
higher authorities 
through office of the MP

2 1 1

No camps/workshops 
conducted 23 19 5

Short Term Process Improvement 

Medium Term
Stakeholder commitment and community 

ownership 
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7. Conclusion 

7.1 Overall Impact achieved: 

1. Since inception of the program, associates have dedicated 70% of their time on Scheme implementation and rest 
on other projects. Associates organized awareness and registration camps and enrolled beneficiaries to get 
benefits from respective schemes. The expected impact made(methodology in annexure) so far by the 
associates is as shown below: 

 

SPARC 
Associate 

No of 
Registrations   

No of BOCW 
cards made 

Funds 
mobilized 
under Priority 
scheme *  

Funds 
mobilized 
under other 
projects 

Mohan Sai 5000 800 ~ 43-118 crores - 

Gurusaravanan 
M 

450 200 ~ 3.1-8.7 crores ~98 lakhs 

Renu Mishra 678 164 ~ 2.8-7.5 crores 4 lakhs 

Hitesh Tondak 193 - ~ 1.3-3.5 crores 4 lakhs 

Pushkar Prasun 350 60 ~ 2.4-6.3  crores 8 lakhs 

Vamsi Viraj 263 
60 +470 

unclaimed 
cards  

~ 1.8- 5.1 crores ~1 crore 

Aastha  Narang 631 128 ~ 2.8-6.9 crores - 

Deepak Reddy  276 242 ~ 1.9-5.3  crores - 
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2. Associates have conducted sessions in skill training centers / colleges to target youth interested in 
Entrepreneurship and guide them with the opportunities provided by the Government through PMEGP 
scheme. The impact made is as shown below: 
 

SPARC Associate Constituency No of 
Camps 

No of People 
Reached  

Mohan Sai Karimnagar 3 450 

Aastha  Narang Puri 1 230 

Vamsi Viraj Srikakulam 3 110 

Deepak Reddy  Guntur 3 78 

Gurusaravanan M Visakhapatnam 5 510 

Hitesh Tondak Pataliputra 3 62 

Renu  Kandhamal  1 200 

 
3. In Visakhapatnam Constituency, through primary research Associate realized that nearly 879 applications have 

been shifted to correction queues due to errors in the data entry process. SPARC Associate, Visakhapatnam 
visited the Mukhyamanthri Arogya Kendra (MAK) centers with ASHA workers, trained them and gave inputs in 
every MAK center. The correction queues have come down to 103. This shows that 776 beneficiaries have 
received their payment under MBP scheme. Nearly 17 lakhs was mobilized under MBP in Visakhapatnam.  

4. In Jamui, Associate identified Anganwadi centers with zero registrations, discussed with them on awareness 
and implementation of the scheme. Conducted two training sessions with the data entry operators as well.  

7.2 Challenges: 
 

1. Implementation of Government Schemes: 
a. Since we have majorly restructured the program this year and have given specific schemes to implement as 

opposed to a more hands on approach during the founding batch, it was a big challenge to keep the associates 
motivated and provide space for their own ideas and mode of functioning.  

b. The next big challenge was to keep the associate focused on scheme implementation during the election year.  

 
 
 

 
2. Support from MP office: 
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One major issue with that this cohort of SPARC associates is that all the Members of parliament are the first time 
participants of SPARC program. The Associates had to invest a lot of time and effort for making a mark on the field 
and establishing credentials of the SPARC program.  

 
3. Support from District Administration: 
a. It is highly challenging to make the government officials work as the schemes that we chose are not big ticket 

schemes taken up by government and there is no incentive to support and work with SPARC Associate. There 
non-availability is another big issue because of which work was delayed most of the times.  

b.  There exists a huge trade union nexus in Odisha because of which it gets life threatening to work on BOCW in 
few blocks.  

c. Associates had to put a lot of effort to foster the trust and build strong relationship with the officials.  
 

4. 17th Lok Sabha Elections: 

Working on government schemes during the elections period was a challenge because of the code of conduct and 
limited availability of the officer’s time in developmental work.  
 
5. Attrition: 

Unfortunately two of the Associates who joined the program had to leave the program in between. The constituencies 
which faced attrition are Mahboobabad and Palamu. Associate in Mahboobabad faced severe health issues because of 
which she had to go back to her home town. Associate in Palamu had to leave because of the difficulty to survive in the 
constituency.  
 

7.3 Learnings and Way ahead: 
 
1. Structuring of the Program: 

Structuring the program towards implementation of government schemes has improved the outputs of the program as 
scheme implementation has provided direction to the Associates work. As most of the Associates worked in BOCW, 
this helped in cross learning from each other. Working on a sector would have been more impactful than a single 
scheme as this would lead to umbrella of benefits. Need analysis before the Associate is placed on ground would help 
us identifying the sectors and the scope of work further.  
 

2. Data Collection:  

The baseline data collection was the most useful exercise for the Associates as this had opened the doors between the 
officials and them. This supported them in building the relationship with the officials, understanding the gaps in the 
implementation and identifying the projects.  
 
 

3. Workshops:  
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As the Associates work independently in the constituency, regular workshops once in 4 months would help Associates 
in sharing their ideas and learning from others. Cross learning is key to the successful implementation of the program.  
 

4. Co-ordination between MP office and District Administration: 

Associates placed in constituencies which have better co-ordination between the MP office and District Administration 
were able to perform better than the others. Though MP office is powerful, implementation of government of schemes 
requires the support of the officials at district, block and Panchayat level. This should be considered as a key indicator 
while selecting the constituency for the next cohort.  
 

5. Fellowship model: 

As the program is a one-year fellowship, Associates are worried about their future in the last two months which affects 
the performance of the Associates. Also, there is no incentive for better performance. The program should be 
restructured in such way that it retains high performing Associates and promote them as State heads, who would 
support the next cohort of Associates. This also results in on ground support for new cohort and help in bringing State 
level sustainable outcomes.  

 
8. SUSTAINABILITY OF SPARC – CASESTUDIES 

The short term, medium term and long term goals of SPARC Program are: 
 
 
 

 
 
 
 
 
 

 
Case study 1 – Impact directly on ground – Karimnagar  
 
Problem Statement: Labor in Karimnagar district are majorly exploited by middle men. They are employed in 
extremely harmful sectors like mining, beedi making and other construction work. Though they are vulnerable to Lung 
ailments, TB, cancer and accidental deaths they are not covered under any safety nets.  
 
 
 

1. Impact directly on 
ground 

Short Term- Improve access to 
priority schemes: 

1. Awareness about priority schemes 
2. Registration of beneficiaries  
3. Supporting beneficiaries in availing 

benefits from priority schemes 

2. Stakeholder Commitment 
and buy in 

Medium Term- Increasing the 
involvement of stakeholders: 
Increased ownership and participation of the 
stakeholders like Government departments, 
Public representatives, interest groups, 
community and citizens 

3. Systems change in service 
delivery 

Long Term- Systemic improvements 
in service delivery:   

1. Amendments in the policies related to 
scheme delivery process 

2. Increased fund utilization in priority 
schemes  
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Intervention:  

 
Impact: Registered 5000 workers under BOCW. 13.2 lakhs coverage for each beneficiary under 10 schemes which 
covers insurance, marriage benefit, maternity benefit etc.   
Case study 2 – Stakeholder Commitment and buy-in – Puri  

Problem Statement: Labour unions are highly influential interest groups in Odisha State. BOCW registrations 
usually happen through these unions but few people from the union act as middlemen and charge a premium of 
~2000 rupees. Presence of Associate lead to transparency and awareness about the registration process that lead 
to increased ownership and participation of unions  
Intervention:  

 

Impact: Registered more than 500 workers under BOCW after the first camp in which 121 registrations were done. 
 

1 Awareness at 
Panchayat level in 
tradtional manner
Attended Gram Sabhas and 
assessed the social and 
political life of Panchayats. 
Collected pamphlets and 
put them in strategic 
locations like post office, 
panchayat office etc.
Announced about the 
scheme and it's benefits in 
traditional ways. 

2 Improving the access 
by bringing services to 
Panchayat 
Through Hon MP’s support, 
contacted the district 
labour officials and got 
approvals to conduct camp 
at the Panchayat level. 
Fixed the dates, 
approached mee seva 
personnel for e-
registrations on the spot. 

3 Enrollment of 
beneficiary

On spot registration were 
conducted with the 
support of Labour officer, 
mee-seva personnel. 
Support from school 
teachers and other 
educated personnel was 
offered to organize 
checking and collection 
points for verification and 
final submission. 

1 Build relationships 
and organize BOCW 
camp
Associate through the 
inputs of district officials, 
organized a BOCW camp 
at Panchayat level and 
registered nearly 132 
beneficiaries 

2 Build trust with the 
community

Associate took ownership 
of the entire process and 
regularly followed up on 
the registrations. Cards 
were distributed to the 
beneficiary which has built 
trust in the community

3 Interest groups 
approach Associate to 
register their people
Increased trust and 
awareness  resulted in 
workers pressurizing the 
Labour union who 
approached associate to 
conduct awareness and 
registration camps in their 
respective villages
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Annexure I 

Methodology for ROI calculation BOCW 
 
 
Impact: Basis the information from district labor office we selected the top six schemes under which usually 
beneficiaries get benefits that are as shown below: 
Top Schemes:  
 

 
 
 
 
 
 
 
 
 

 
 
Percentage of beneficiaries availing benefits:  Basis the District official’s perception we take best case and worst case 

chances on % of registered beneficiaries who may 
avail benefits from BOCW as mentioned below: 
 
 
 
 
Total Impact|   
Worst case: ~ 59 Crores  
Best case: ~162 Crores  
 
Refer the sheet for further calculations.  
 

 
 

 

 
 

   (Benefits in Rs)   
 

 
Bihar  Telangana  Odisha Andhra 

1 Maternity benefit 10000 30000 8000 20000 
2 Marriage  50000 30000 25000 20000 
3 Natural Death  100000 60000 100000 60000 

4 Accident Relief  400000 600000 200000 500000 
5 Funeral Expenses  1000 30000 5000 20000 
6 Tools  3500 - 4000 - 

% of registered beneficiaries who may avail the benefit   

 Worst case  Best case (+20%) 

Maternity  0.3 0.5 

Marriage  0.3 0.5 

Natural Death  0.1 0.3 

Accident 
Relief  

0.1 0.3 

Funeral 
Expenses  

0.1 0.3 

Tools  0.5 0.7 


